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The government of Oman pays special attention to the wellbeing 
of women. All thanks, to His Majesty Sultan Qaboos Bin Said’s vision 
of strengthening the role of women in our society. As a result, the 
government continues to improve the existing laws and sets new 
initiatives to empower women. In this regard, October 17 is dedicated 
to Omani Women in reflection of the roles they play in nurturing the next 
generation.

Our Labour Law, Civil Service Laws, Personal Status Law and our political 
orientations, post the Renaissance have all strived to create an equal 
society.

However, the areas which have made the most progress in this aspect 
are the fields of education and employment. There were no facilities for 
the education of women before 1970 and at that period there were 
only 3 schools for boys. This situation changed rapidly during the period 
of Omani Renaissance where the percentage of women signing up for 
public education rose up to 49% by the year, 2004. In addition, women 
represented 56% of the total number of female teachers in the Sultanate. 
In higher education sector, the percentage of female students reached 
57% by the year 2012 and scholarship for female students accounted for 
63% of the total scholarships in 2009.

In the area of employment, the percentage of women working in public 
sector has reached 47%, and around 22% of women now work in private 
sector (2015 data). Women also occupy top positions in decision-
making, be it in government or private sector, the Ministry of Education, 
Higher Education, and the Public Authority for Craft Industries. Omani 
women also have strong presence in the Council of Oman.There are 
2 women in the Shura Council, and thirteen members in the Council of 
State.

Dr. Khalid Al Amri
Advisor to the Board
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Acting 
CEO’s 

Message

Highlighting the importance 
of women in educating and 
nurturing a society.nurturing a society.

Dear colleagues,

Previously we discussed the importance of man in building 
an ideal society, today I’d like to stress upon the important 
role women play in this regard. I will illustrate this with two 
examples: 

1. The ancient Chinese built the Great Wall of China in 
order to fortify their country and to live in peace. They 
assumed no invader would be able to get past the wall, 
but during the first hundred years post the construction 
of the Wall, China suffered three invasions and each time 
the enemy did not need to climb the Wall. Instead the 
enemy entered by bribing the guard; the truth was while 
they managed to build a great wall they forgot to train 
their guards.

2. There is also an Oriental saying, “If you want to destroy 
the civilization of a nation there are 3 ways: 1. Destroy 
family structure 2. Destroy education 3. Undermine their 
role models”

In other words, to destroy a family, one has to destroy the 
role of women (mother, wives and sisters), and make her feel 
ashamed to be a housewife.

To destroy education, the teacher is your tool! By not giving 
them the importance they deserve, by reducing them to 
nothing in front of their students; they lose respect and 
standing in front of the community.

When it comes to role models, scholars and thinkers 
are the ones who are usually targeted. By speaking 
evil of them, questioning their values and putting 
them down, one can devalue the influencers of a 
society.

So if the women, teaching community and role 
models are targeted a civilization will inevitably 
collapse. Hope these above examples highlight the 
importance of women in educating and nurturing a society.

Usama Al Barwani
Acting CEO
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Work Smart to Enhance Productivity

In the current difficult and challenging economic 
environment, Employee Productivity and Process 
Efficiency have become critical to the performance 
of any organization. Employee productivity is an 
assessment of the efficiency of a worker or group of 
workers. It is evaluated in terms of the output within 
a specific period of time. Much of the success of 
any organization relies upon the productivity of its 
workforce and is therefore a critical consideration for 
businesses. 

In the world of insurance, employees don’t churn 
out physical products but instead sell something less 
tangible – protection. Because of this difference, 
measuring employee productivity in this field often 

poses a challenge.  An employee 
spends a large proportion 

of the day, working for 
his/her organization 
but is the time spent 
really productive? Often 
we think we have been 
doing a job for a long 
time and working hard 
at it but the key is are 
we working smart. 

This is critical because real productivity lies in being 
able to measure the performance of the employee 
with regard to the tasks assigned, the time involved 
and the quality. How do we know if we are really 
productive? In an Insurance Industry, there can 
be several ways of measuring productivity such 
as Premium Income per employee, Expense per 
employee, expense to operating profit, Revenue per 
employee or even the number of Accounts/Policies 
per employee. However measurement systems lack 
uniformity because the employees perform a variety 
of tasks – some routine and some complex. 

Meaningful feedback, training, effective two-way 
communication and proper delegation are some of 
the important ways to improve productivity but we 
must also ask ourselves as to whether we are spending 
too much time on a particular process? Are we 
distracted often between a job, do we procrastinate 
the task? Are we satisfied with what we have 
delivered? Are we using the technologies available 
to simplify our tasks or complicate them? Most often 
than not, we can find ourselves saying yes to these 
questions. 

The key to enhancing employee productivity is in 
embracing the idea of working smart. We can do that 
by beginning our tasks with a quick assessment of the 
task at hand before doing it, understanding the need 
and knowing what needs to be delivered. Set aside 
a time appropriate for the job and complete it. Use 
technologies to help simplify the task and collaborate 
with people in a shorter time. It is important to also 
evaluate the task against the goals and objectives of 
the organization, in order to gain a perspective of the 
role and function of each task. Set clear goals for the 
day and aim at accomplishing them. 

It is imperative that every employee evaluates 
their own productivity and realizes the areas of 
improvement. It is only when each employee is 
working efficiently that an organization can be truly 
productive and profitable. 

So, let’s evaluate our productivity every day and aim 
at growing more efficient as an organization. 

COO’s
Message

spends a large proportion 
of the day, working for 
his/her organization 
but is the time spent 
really productive? Often 
we think we have been 
doing a job for a long 
time and working hard 
at it but the key is are 
we working smart. 

Ajay Srivastava
Chief Operating Officer
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Capital Market Authority Report
Continuous training programs during 
the current year in Insurance

Omanization ratio in the insurance sector 66% and the Authority is 
seeking to enable cadres in professional and administrative jobs
Statistics that published in the annual report of the insurance market indicators 2015 indicate: 
that the number of employees working in insurance sector in 2015, reached 2525, including 1679 
Omani, forming 66% of total employment in the insurance sector.

According to the same statistics issued by the Capital Market Authority, the number of Omanis 
working in the national insurance companies: reached 1024 workers in 2015 compared to 949 
workers in 2014, so the percentage of Omanis working in national insurance companies is about 69% 
compared to 68% in 2014.

The number of Omanis working in the 
foreign insurance companies: reached 335 
last year compared to 286 in 2014, so the 
percentage of Omanis working in the foreign 
insurance companies reached approximately 
71% compared to 68% in 2014.

CMA attaches great importance to 
enable national cadres working in 
insurance companies and brokers: In 
light of Insurance’s ability to achieve greater 
competitiveness in attracting talents in 
administrative and technical levels that exceed 
operational job levels.

To achieve this, CMA since last year proceeded 
to follow a strategic plan approved by the 
Capital Market Authority management which 
aim to set quantity and quality Omanisation 
policy that exceed the previous Omanisation 
policies in order to empower national cadres 
working in Insurance sector in the middle-
level and top management functions without 
focusing on operational functions that do not 
require skills or qualifications specializing in the 
insurance sector.

In light of this, 16 training programs have 
been executed last year, in which 400 Omani 
employees benefited. In this year and until the 
date of publication of this report, 12 training 
programs have been executed which were 
attended by more than 340 Omanis working in 
insurance companies, brokers and agents.
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Al Madina Takaful launched the Hajj & Umrah Travel 

Insurance. This Shariah compliant insurance is 

exclusively designed to cater to the needs of those 

travelling on a pilgrimage for Hajj and Umrah. 

Al Madina Takaful has been looking at ways to bring 

about industry-leading services and products in the 

Sultanate and this is yet another first of its kind in 

Oman. 

This policy provides coverage for Accidental 

Death and Permanent Total Disability, Emergency 

Medical Expenses, Sickness & Hospitalization 

Abroad, Medical Evacuation and Loss of Baggage 

and Passport for a period up to 45 days, while 

performing Hajj & Umrah. 

“The holy pilgrimage of Hajj & Umrah is a time of 

peace, reflection and prayer and this insurance is an 

assurance of peace on this journey of faith. 

We are delighted to contribute in a meaningful way 

and add value with products and services such as 

this.” said Usama Al Barwani, Acting CEO, Al Madina 

Takaful. 

An insurance for the 

holy pilgrimage of Hajj 

& Umrah to ensure 

it is a time of peace, 

reflection and prayer.

Al Madina Takaful 
launches Hajj & 
Umrah Travel 
Insurance
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Happy Women's Day

October 17 is celebrated as Omani Women’s 

Day. A day that salutes the achievements of 

Omani Women. His Majesty Sultan Qaboos 

bin Said declared the Omani Women’s Day 

during the Women’s Symposium in 2009. 

The importance of woman’s participation 

in the development process was once again 

an affirmation of His Majesty the Sultan at 

Omani Women’s Day 
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Omani women have enjoyed equal opportunities in 
education and employment since the beginning of 
Oman’s Modern Renaissance. Many achievements were 
accomplished and through the years, you can find Omani 
women in leading roles in almost every industry.

the Royal speech on the occasion of the 

annual session convening of the Council of 

Oman in November 2009. His Majesty the 

Sultan on the occasion said, “Since the early 

Renaissance we have attached care for the 

participation of Omani women in the march 

of the Blessed Renaissance, so we have 

provided them with education, training and 

employment opportunities and supported 

their role and status in society. We have also 

stressed on the need for their contribution in 

various development fields. 

We have facilitated this through regulations 

and laws that guarantee their rights and 

explain their duties in order to be able to 

develop their inner abilities, expertise and 

skills to build their country and raise its 

status. We are continuing on this path, God 

willing.”

Omani women have enjoyed equal 

opportunities in education and employment 

since the beginning of Oman’s Modern 

Renaissance. Many achievements were 

accomplished and through the years, you 

can find Omani women in leading roles in 

almost every industry. 

At Al Madina Takaful too, among a total 

taskforce of 153, 43 of them are Omani 

women. It is a day that celebrates the 

achievements and recognizes their 

contributions towards organizations and the 

country in building a bright future for all. 

27.4%

72.6%

Percentage of Omani women at Al Madina 
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DEPARTMENT FEATURE

I would like to take this opportunity to speak 

about my experience in Al Madina Takaful. 

I joined Al Madina back in the year 2007 

and was part of the first team of employees 

that joined the company. Now when I look 

back at all the years, it is amazing to see 

how Al Madina has evolved into a renowned 

insurance company and has remarkably 

increased its foothold in the insurance 

industry of Oman.

I had the privilege to setup the motor 

underwriting department which is the 

backbone of our company. Currently there 

are five members in my team who are 

dedicated and responsive to all challenges. 

We handle motor underwriting queries from 

all distribution channels of the company 

including brokers, agencies, bancassurance, 

direct retail, branches and kiosks. We try 

to maintain our KPI by responding to the 

Buseera Ahmed
Deputy Manager - Underwriting (MOTOR)

Motor Underwriting
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queries promptly; resolving issues timely and 

at the same time work on the parameters 

set under the underwriting philosophy of 

our company.

Besides work, I am a dedicated housewife 

playing my role in raising my kids with 

support of my husband. It is without a doubt 

tough to manage both work and home 

together but these responsibilities keep 

me going and motivated to grow much 

stronger.

In current times when insurance market has 

become very competitive and customers 

have lots of choices when it comes to 

insurance, it is essential to keep ourselves 

updated and staff should go through 

continuous training and development 

exercises.

I couldn’t have reached this level in Al 

Madina without the support of my seniors 

and top management who have always 

supported and encouraged me to take the 

lead in decision making at critical times. 

I would also like to say thanks to all my 

colleagues for being supportive throughout 

my journey in Al Madina and together we 

will continue to achieve great milestones 

ahead.
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Al Madina Takaful promotes 
awareness on Islamic insurance 
products through new initiatives.
Al Madina Insurance, had launched a series of 

awareness programs as part of its efforts to share 

and strengthen the knowledge and understanding of 

Islamic insurance with the wider community. These 

comprehensive Takaful awareness programs are part 

of a series of events working closely with Al Izz Islamic 

Bank and Bank Nizwa. 

Recently, one such event was the Takaful awareness 

program in Al Izz Islamic Bank’s Majlis event. Held at 

Salalah Gardens Mall on the 20th and 21st of July, 

the Majlis was open to all to gain more information 

and understand Islamic banking products and Takaful 

products. The event helped enhance awareness on 

Islamic insurance products and services and introduce 

Al Madina Takaful’s range of services to a new 

audience in Salalah. Visitors expressed keen interest 

in the choice of Takaful products and was heartened 

to know that they can now also avail Takaful products 

from Al Madina at various locations in the Sultanate of 

Oman. 

“We are committed to the continued development 

of the Islamic insurance industry and see these 

programs as a great opportunity to contribute and 

enhance awareness. It is an important aspect in 

empowering our local communities to understand the 

importance of Islamic insurance and help choose the 

best products to secure protection” said, Usama Al 

Barwani, Acting CEO, Al Madina Takaful. 

As the winner of the Oman Insurer of the Year 2016 

and General Takaful Company of the Year 2015, Al 

Madina Takaful has been looking at ways to bring 

about industry-leading services and products in Oman. 

Al Madina Takaful through its products, services and 

programs been setting new benchmarks in the Islamic 

insurance industry in Oman. 
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In the Holy Quran, the four-lettered word “Read” 

is the first word to be revealed and this shows the 

importance of the habit of reading in the religion of 

Islam.

In fact, all of mankind’s intellectual and moral 

progress would not have been possible without 

this simple habit. Specially, in today’s world where 

education plays a crucial role in one’s success, 

acquiring the habit of reading can make all the 

difference. 

Keeping this in mind, Al Madina provides valuable 

books in Arabic and English on topics such as self-

development, accounting, marketing, promotion, 

sales, insurance and a lot more. In addition, 

educational videos are also available for the benefit 

of employees. Staff are therefore requested to make 

use of this facility and grow to greater heights with 

the company.

Faris Al Farsi 
Deputy Manager – HR

Read your way to the top!
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Personal experiences have a significant impact in our 

lives... I think we know the value of things only when 

we experience them... We do not know the value of 

joy unless we experience bitter grief... We do not know 

the taste of success unless we fall prey to failure... We 

do not know the value of happiness unless we are 

distressed... It means that we know the value of things 

only when we try the opposite.

Insurance plays a great role in the community. It gives 

peace of mind and protects from daily risks in all 

aspects of life whether financial or physical or health, 

which is nowadays covered by insurance companies.

I began my career in the insurance industry in 2008 

when I joined the Claims Department in one of the 

insurance companies as a Claims Clerk. I set my goal 

from the first day I joined the company and insisted 

on achieving my goal. I worked hard and did my best 

to achieve my goal, which required me to experience 

many things in order to know the insurance system as 

a whole.

Any child does not walk at the moment of his birth, 

but he goes through stages until he walks. Also when a 

child falls down while he is trying to stand or walk, that 

does not break his determination but strengthens him 

instead. Hard work pays off...This is my logic in life.

In January 2011, I joined Al Madina Insurance 

Company as Claims Officer in Department of Claims. 

I worked alongside Mr.  Suresh, Director of Claims 

Department, and I learned a lot from him with regard 

to insurance. By the grace of Allah after three months I 

had been assigned as an Assistant Manager.

In July 2016, the company granted me an opportunity 

to attend a workshop in Sri Lanka, which played a 

significant role in changing my perspective in work, 

as well as intensive courses which were held by the 

company which contributed in developing my abilities.

By working hard we can achieve our dreams. Thanks 

to Allah Almighty, today I have become a Branch 

Manager. I would like to thank all those who gave 

me the confidence, Mr. Gautam, the former CEO and 

Mr. Usama Al Barwani, the Acting CEO and Mr. Ajay 

Srivastava, Chief Operating Officer and my colleagues 

for their continued support.

Employee 
Article

Success is a 
Journey
Suleiman Hamed Said Al Waili
Branch Manager – Nizwa
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